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L ancaster’s revitalization has been 
a newsworthy topic in recent years. 
Many of us have seen obvious 
changes take shape in the form of a 

baseball stadium or a new convention center, 
especially as we drive through the construc-
tion zones or attend events. But, there are 
many transformations which are not on such 
a grand scale: the fresh faces of little shops 
and cafes, renewed efforts to revitalize neigh-
borhoods, and the repurposing of underuti-
lized warehouses and buildings.

This story is about how one such warehouse, 
which sat in a dilapidated state for years on 

URBAN RENOVATION

transforming historic space into a great place

to live!

the 400 block of North 
Prince Street, was nur-
tured back to health. 
Its strong skeleton was 
overshadowed by a dete-
riorating spirit. The life it 
breathes now gives Lan-
caster residents a place 
to call home, businesses 
a place to fl ourish, and 
everyone a place to come 
together for food and fun.

Out of the barren bones 
of a warehouse that was 
once home to Swisher To-
bacco in the early 1900’s 
comes new life and a re-
newed purpose. This third 
phase of the Prince Street 
Centre encompasses 
twenty-four luxury apart-
ments and 19,000 square 
feet of commercial offi ce, 
restaurant and entertain-
ment space. Listed on 
the National Register of 
Historic Places on August 
18th, 1989, the former 
tobacco warehouse was 
previously owned by the 
Bloch Brothers Tobacco 
Company. From the 
beginning, keeping the 
character of the historic 
building was important 
to the owner/developer, 
Ed Drogaris, president 
and CEO of the Drogaris 
Companies. As a leading 
creative land development 
and reuse fi rm based in 
Lancaster, the Drogaris 
Companies specialize 
in the redevelopment of 
historic buildings.

Joe Duff, owner of Duff 
Builders, was approached 
by Ed Drogaris about work-
ing in collaboration with 
the York-based general 

TRADE PARTNERS
BUDGET BLINDS (see ad p. 30) - Durable faux wood vertical blinds professionally installed in exte-
rior windows and windows overlooking atrium

DEBBIE CLARK’S CLEANING (see ad p. 30) - Professional and thorough cleaning of residential 
spaces 

HERITAGE DESIGN INTERIORS INC.  (see ad p. 33) - Interior decorating and staging services for 
selected photographs

LAPP ELECTRIC (see ad p. 28) - Full electrical services including exposed wiring and conduit in 
ceiling of third fl oor

LEZZER LUMBER (see ad p. 32) - Diverse selection of quality building materials including handrails 
and door locksets

RESSLER & MATEER, INC. (see ad p. 32) - Comprehensive residential plumbing package for each 
apartment

SWARTZ KITCHENS & BATHS (see ad p. 31) - Supplier of shaker-style, maple cabinetry for kitch-
ens and bathrooms, including all countertops

T&B PAINTING (see ad p. 28) - Quality painting services for residential areas including sprinkler 
piping in apartments

ZOOK INTERIORS (see ad p. 29) - Light gauge steel wall framing and suspension grid for second 
fl oor ceiling and all drywall services

717.293.5100   •   DuffBuilders.com

PROJECT DESCRIPTION
Residential buildout of 24, one- and two-bedroom apartments within the 
second and third fl oor of an historic tobacco warehouse in downtown 
Lancaster. In this open space conversion, many of the building’s original 
features and architectural elements were preserved and now showcased.



contractor, Wagman Construction, Inc. 
on the project. While Wagman managed 
the entire project and handled the site, 
shell, and core work on the project, Duff 
Builders provided all the residential 
renovations to the twenty-four apart-
ments on the second and third fl oors. 
“We really had a good working relation-
ship with Wagman,” Joe says, “and the 
team approach was effective in so many 
areas, including problem solving.” 

In years past, Duff and Drogaris have 
worked together on various projects, cul-
tivating a friendly and professional rela-
tionship. Ed notes that he was confi dent 
with having Duff Builders handle all the 
many nuances and complicated details 
that such a project entails. He had faith 
in Duff Builders’ ability to use standard 
materials in a non-standard way to pro-
vide the perfect blend of contemporary 
fl air with the historic ambiance.

The chance to be a part of Lancaster’s 
revitalization was exciting for Duff. “In 
all of the varying types of projects we’ve 
done, be it remodeling, additions or new 
homes, this opportunity created a new 
level of challenges for our company. 
And I love a challenge!” Joe remarked 
that working on a historical building is 
something he has always wanted to do. 
“I hope Duff Builders’ involvement with 



T& B Painting

Interior • Exterior • New Construc on Residen al • Addi ons • Renova ons • Commercial

412 Central Manor Road  •  Mountville

717.538.1388

Men onthis adand receive 10% off all new contracts

Specializing in fast, affordable pain ng and staining with a en on to detail.

transforming this old warehouse is only the beginning of our contribution to 
help revitalize Lancaster.”

With such varied architectural elements in the building, every apartment is 
a little different. Those on the third fl oor enjoy the exposed joists of the high 
ceilings. The mix of the old wood ceilings with the modern exposed ductwork 

www.zookinteriorsllc.com

Zook Interiors specializes in:
hotels
retail
medical

office
government
apartments

We are 
 and also offer 

assistance.

Electric:
LAPP ELECTRIC
Framing & Drywall:
ZOOK INTERIORS, LLC
Painting:
T&B PAINTING

WHERE YOU NEED US.
WHEN YOU NEED US.
Experts in electrical service since 1969
Since 1969, Lapp has served families and businesses by providing 
exceptional electrical, voice and data services. At Lapp, it’s not about 
what we say that matters, but rather what others are saying about us. 
No job is too large or too small! 

$100off
Now Only $55!
40 point C.A.S.E. of your home
(Comprehensive-Assurance-Service-Evaluation)
With this ad. Not valid with other offers or prior serives. Offer expires  6-1-09 .

www.lappelectric.com

717-392-0804
Lapp to the rescue!

Emergency service available 
24 hours a day-7 days a week.

Gratefully serving Central PA for 40 years.

Electrical Service Voice & Data Service



FREE IN-HOME CONSULATION & ESTIMATE

717.299.6619

1865 Lincoln Highway East   Lancaster PA

FINANCING

AVAILABLE

and painted pipes provides an interest-
ing balance. You may fi nd solid wood 
beams from fl oor to ceiling in some 
units, only to discover that the neigh-
boring apartment has industrial steel 
I-beams. Many apartments have a gor-

geous maple hardwood covering the 
fl oors, while others were lucky enough 
to have the existing wood fl oors from 
the warehouse refi nished to an appeal-
ing rustic gleam. 

Everywhere you turn, the 
history of the building is 
prevalent. Most apart-
ments have exposed 
brick walls, complete 
with old warehouse 
numbering on the walls, 
leaving many to wonder 
about their purpose. 
Some residences have 
the original kalamein 
doors that were used in 
the tobacco warehouse 
almost a century ago. 
These features lend 
character, charm and 
a bit of history to the 
apartments. 

When this building 
originally came to being, 
there wasn’t such a 
heavy reliance on vehi-
cle travel. A great deal of 
travel was done on foot, 
so location was key. As 
residents of the newly 
remodeled Prince Street 
Centre have come to 

know, close proximity 
to markets, shop-
ping, restaurants and 
nightlife is just one 
of the advantages of 
living in a downtown 
location. Being some 
of the fi rst tenants to 
move into the build-
ing, John and Wendy 
express their enthu-
siasm of living in a 
downtown location. “I 
haven’t owned a car 
in four years,” Wendy 
proudly admits. Like 
many Lancaster 
residents, they enjoy 

the stroll to and from Central Market, 
participating in First Fridays and stroll-
ing to nearby eating establishments. 

While some just plain love city living, 
you can’t escape the aesthetic appeal 
the building offers to tenants. Beth 
agrees that her decision to move into 
Prince Street Centre was infl uenced 
by the character of the old building, 
including “the irregular fl oor, brick 
walls, huge 12x12 columns and high 
ceilings.” She goes on to say, “What 
really pulled me in was the combina-
tion of old and new. The color selec-
tions, French glass doors to the study, 
ceramic tile, and stainless steel 

Window Blinds: 
BUDGET BLINDS

Kitchen and Bath Cabinets and Countertops: SWARTZ KITCHENS & BATHS
Cleaning  Services : DEBBIE CLARK’S CLEANING

Kitchens aren’t just another department, not a side-line. 
Our designers understand how to maximize the space; 
guide you in the selection of cabinet styles, wood types, 
decorative hardware and countertops; and keep your 
new kitchen within budget.

On our website you’ll find the products we offer and an 
online tool that can bring focus to your project.

www.swar t zk i t c h e n s .com 800.323.6626 | Lancaster | 717.393.6626
1320 A Manheim Pike

Harrisburg | Allentown | York



Plumbing:  RESSLER & MATEER, INC.
Trim & Hardware: LEZZER LUMBER
Decorating Accessories & Services (selected photos):  HERITAGE DESIGN INTERIORS

Go 
From
Baffled,

to...

Overwhelmed with 
Color & Design Choices?
Whether you’re dealing with a new construction project,
renovation or a room redo, all the choices can leave you
feeling lost. And how can you be sure what you’re picking 
is really going to work? Let us help you. 

Give Heritage Design Interiors a call at 717-354-2233. 

We’ll listen to your needs and desires and take care of all 
the design choices and decorating for results you’ll love!

1064 Main Street • Blue Ball, PA 
Showroom hours: M-F: 9-5, Thurs: 9-7, Sat: 9-2

www.HeritageDesignInteriors.com

• Valances/Draperies • Bed Ensembles • Floral Designs • Color/Design consulting for new construction & renovation
• Blinds/Shades/Shutters • Accessories/Lamps • Art /Mirrors • Consultations for paint colors, furniture & floor selections

SPECIALIZING IN:

Beautiful!

appliances really add to the overall 
aesthetics of the apartment. I knew 
I would love living here. It is truly 
inspiring to me.” Beth also admits 

she has an “appreciation for good ver-
sus bad work,” having been raised as a 
carpenter’s daughter. 

“I am very pleased with the quality.”

Residents and visitors alike have found 
inspiration and history infused through-
out the renovated Swisher Tobacco 
warehouse. To be a small part in the 
renewal of Lancaster brings a source 

www.ress lermateer.com

PLUMBING
Service and New Installation

Complete Bathroom Remodeling

HEATING & AIR CONDITIONING

Free Estimates
7 1 7 . 8 5 9 . 2 0 2 5

Bury your heating 
and cooling costs

SAVE 30% NOW in 2009Tax Credits!

installing
GEOTHERMAL Heat Pumps

since 1979

•  Service Contracts
•  Hybrid Heat Systems
•  Up to $1,000 Rebates
•  $1,500 U.S. Tax Credits
•  Call Today for More Ideas

Congratulations to
DUFF BUILDERS

lezzer lumber.com

Harrisburg
717-526-4781

Ephrata
717-721-1660

Manheim
717-665-3592

Lancaster
717-393-3605

We’re Everything You Would Never
Expect from a Lumber Yard !!



outdoor ki tchens • pergolas • f i repits • patios • walkways

www.hoslershomescapes.com

Design/build services for landscape, hardscape and illumination lighting. 

BEFORE

of pride to Duff. “I’m excited to see what more can be discovered in 
Lancaster as the revitalization efforts continue.” 

Utilizing old buildings and materials in new ways and refreshing the 
façade of our neighborhoods will have Lancaster residents appreci-
ating its history and rejoicing in its charm for years to come.

R&A


